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Acronyms & Abbreviations

BLF Bought Leaf Factory

CAGR Compounded Annual Growth Rate
CTC Crush Tear Curl (type of black tea,
EF Estate Factory

FO Farmers’ Organization

FPC Farmers’ Producer Company

FPO Farmers’ Producer Organization
FY Financial Year

GAP Good Agricultural Practice

GDP Gross Domestic Product

Gol Government of India

Ha Hectare

INR Indian Rupees

Kg Kilogram

KVK Krishi Vigyan Kendra

MoC Ministry of Commerce

MT Metric Ton

NABARD National Bank for Agriculture and Rural Development
NER North-Eastern Region

NGO Non-Governmental Organization
PSF Price Sharing Formula

RTG Regulated Tea Growers

SHG Self Help Group

STG Smallholder Tea Growers

TBI Tea Board of India
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Figure 4: Comparative Analysis of increase in Cost of Production (COP) vis a vis auction
price from 2017-2021 (in INR/kg
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While the COP of green leaf has increased at a CAGR of 7% from 2017 to 2021
the auction proce has increased only by 5% for the same period







Figure 6: Schematic representation of Tea value chain in Assam
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Figure 7: Number of STGs and their Land Coverage (in hectares) (2011-2021)

Figure 8: District Wise STG Production in Assam




Table 2 : Major Tea Districts of Assam

STG Production as a % of

District STG Production STG Share in Total District
(Mn Kgs.) Production State Production

Tinsukia 81.11 57% 24.27%
Dibrugarh 66.32 52% 19.85%
Golaghat 43.23 61% 12.94%
Sivasagar 43.05 55% 12.88%
Jorhat 31.19 51% 9.33%
Sonitpur 18.32 39% 5.48%
Udalguri 15.66 42% 4.69%
Biswanath Chariali 15.18 39% 4.54%
Total 314.06 93.98%

Figure 9 : Profile of the Big eight Tea Producing Districts of Assam
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Table 5:
Skewness in distribution of BLFs in major tea producing districts of Assam



STG Leaf Agents BLFs Auction / Private Packeteers Consumers

STG donot have visibility for this part of value chain

Product  Price /Kg

Price Realization: 1 Average Cost of Average Auction CTC  350-400
Kg Green Leaf: 15-17/ Production of 1 Kg Price of 1 Kg Made Premium  450-550
kg (equivalent green Made Tea: 130-140/kg Tea: 180-200/kg cTC

leaf cost for 1 kg of Orthodox 1000+

made tea “60-80/kg

With proper processing infrastructure and market linkage, realization of STGs can
be increased to 6-10 times




Cost build-up across the Tea value chain
STG Leaf Agents BLFs Auction / Private Packeteers Consumers
INR~ 60- INR ~ 130- INR ~ INR ~ 220- INR ~ 350-
80/Kg 140/Kg 180/Kg 230/Kg 400/Kg
~Packeters
) et - 40-50%
STGs typically ~ 15-20% of customer wallet g °

As illustrated in the diagram, growers receive a disproportionately small share of the consumer’s spending,
highlighting the need for them to move up the value chain and access direct markets to achieve better
price realization.



Price of Green Leaf
Cost of Production
CAGR 16-18 20-22 21-24
15-17 2%
CAGR  15-18
10-12 **
2017 2021 2025 (E) 2017 2021 2025 (E)

It is crucial to recognize that over 80% of the costs for STGs are attributable to inputs and labor, both of
which are experiencing an annual escalation of 6-7%. Such sub-optimal price realization threatens the
business viability of the STG segment and could have significant socio-economic consequences:

i.  Impact on Livelihood

STGs are situated in some of the most remote areas of the country, where employment opportunities
are scarce. Tea cultivation is a major source of employment in these regions, directly engaging over
500,000 people and indirectly involving more than 1 million others. The livelihoods of 1.5 million
people could be at risk if these issues persist.


















Figure : 14
Comparative Analysis of increase in Green Leaf Price and Cost of Production
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Covering 1100000

smalltega growers 67000 9000 19000 15000

Regions Assam - South Bank Assam - North Bank North Bengal South India

The programme currently includes over 110,000 small tea farmers across Assam, North Bengal, and South
India. Most of these growers live in villages close to tea factories. More information about the Trinitea
vision and purpose can be found at https://www.trinitea.org.

The programme's goal is to transform the smallholder tea sector in India by addressing social and
environmental challenges and promoting high-quality, safe tea for both domestic and international markets.
Small growers often face difficulties meeting standards for pesticide safety and quality, and they lack access
to the high-quality services and sustainability support needed to overcome challenges such as climate

change impacts on production and quality. The Trinitea programme is specifically designed to tackle these
issues.
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Adherence to national .
legislation and global :I'rammgs by reputed
sustainability standards industry experts

Learnings through Improvement
comparative analysis with implementation of Plant
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other progressive farmers

Better tea farm
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collectives an management and

associations compliance with safety
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Linkage with supply chain

actors through a inputs, addressing

transparent system consumer concerns on
food safety

Climate change
adaptation capability

Figure: 15 Activities Supported under Trinitea Programme

The implementation of the Trinitea programme involves the following processes:
Development of a Sustainability Frame work for guiding the growers in adopting the standard practices

so as to move up in the value chain.
Figure:16 Trinitea Sustainability Framework

e A digital mobile app is used to assess and measure compliance with the Trinitea Framework’s

sustainability standards.
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e  Factories that package and sell directly can use a QR code on retail packets, which is a feature of the
Traceability App.

Figure:20 - Traceability through Solitrace App and Benefits
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2. Women small tea growers attending the Farmers Training program



3. Growers Training on Good Agricultural Practices (GAP)

Video Links

https://www.youtube.com/watch?v=m0ZSZNrhnlLw
https://youtu.be/gAGyGViwS08?si=tANw_Pd_Pgyktz-g



Annexure-5

History of All Bodoland Small Tea Growers Association

o Small Tea Growers of BTR started their plantation in 1992 under the guidance and
help from Planters of Prominent Tea companies, especially from Mcleod Russ

ABSTGA Central
Committee
Udalguri District ~ Baksa District Chirang District Kokrajhar District
Dimakuchi - Bhairabkund
Zone Udalguri Zone Amjuli Zone Zone Mazbat Zone

In 2017, the ABSTGA signed an MOU with the Indian Tea Association and a Tripartite Agreement with ITA &
Solidaridad Asia in 2019, pledging support for the Trinitea program and covering 9000 STGs in five BTR districts.
Shri Rabiram Boro currently serves as the President of ABSTGA









