
ACHIEVEMENTS

VISION AND MISSION

VALUES

Solidaridad is an international network organization with 55 years of experience 
in developing solutions to make small-scale farmers and their communities more resilient 

and create more sustainable agricultural supply chains. 

AT A GLANCE

Our vision is an economy that works for all: a world in which all 

we produce, and all we consume, can sustain us while respecting 

the planet, each other and the next generations. 
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True to the name of our 

organization, we hold ourselves in 

deep solidarity with disadvantaged 

groups and individuals and are 

mindful of the effects of our 

behavior on others.
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We are pragmatic, 

innovative problem solvers: 

always searching for 

solutions that will deliver the 

most positive change.
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We are fully committed to our 

mission and focused on 

achieving tangible 

improvements for small-scale 

farmers.
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We adhere to the highest ethical 

principles and professional 

standards. We foster an 

organizational culture that 

prioritizes trust, transparency and 

accountability.

Our mission is to enable farmers and workers in agricultural supply chains to earn 

a living income, shape their own future, and produce in balance with nature, by 

working throughout the supply chain to make sustainability the norm. 
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Processors have 
reduced pollution
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service providers with 
increased turnover

��������
civil society organizations 
trained or supported in 
decision-making and dialogue
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farmers with 
improved 
yields(kg/ha)
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workers and miners
under improved
working conditions
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farmers and miners
obtained new or 
improved services 
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farmers supported 
or trained
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hectares under 
sustainable 
management
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new or improved 
mandatory 
sustainability 
frameworks

������
corporates
supported to test
solutions with
Solidaridad
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farmers with
increased income
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tonne reduction of 
carbon dioxide
emissions 
(CO2e/year)
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��  REGIONAL CENTERS

1,514 STAFF
933 MALE 581 FEMALE

A GLOBAL NETWORK

COCOA

TEA

COFFEE

SUGARSOYPALM OIL

8 KEY AGRICULTURAL SUPPLY CHAINS

COTTON & 
TEXTILES

FRUIT &
VEGETABLES
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48 COUNTRIES

ETHIOPIA
KENYA
TANZANIA
UGANDA

MALAWI
MOZAMBIQUE
SOUTH AFRICA
ZAMBIA
ZIMBABWE

BANGLADESH
CHINA
INDIA
INDONESIA
JAPAN
MALAYSIA
SRI LANKA
THAILAND

CHAD
COTE D’IVOIRE
GHANA
NIGERIA
SIERRA LEONE
TOGO

ARGENTINA
BOLIVIA
BRAZIL
COLOMBIA
GUATEMALA
HONDURAS
MEXICO
NICARAGUA
PANAMA
PARAGUAY
PERU
SURINAME
URUGUAY

BELGIUM
DENMARK
FRANCE
GERMANY
ITALY
LUXEMBOURG
NETHERLANDS
NORWAY
SWEDEN
SWITZERLAND
UNITED KINGDOM

UNITED STATES
OF AMERICA
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For more information about Solidaridad, please visit our website and follow us on LinkedIn, Facebook, BlueSky or Instagram
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CHANGE THAT MATTERS

¤ 20 million

¤ 30 million

¤ 40  million

¤ 50  million

¤ 60  million

¤ 70  million

¤ 80  million

¤ 90  million

¤ 100 million
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2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021 2023

2024

2025

2022
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Full financial statements can be found in our online annual report.

EXPENDITURE AND INCOME

SOME OF OUR DONORS AND PARTNERS
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GLOBAL
1.6%

ASIA
20.8%

AFRICA
32.2%

EUROPE
        17.5%

LATIN
AMERICA
21.2%



In Ethiopia, 591 hectares were 
brought under climate-smart 
practices. 71% of the farmers we 
worked with achieved self-
sufficiency and surplus 
production and were no longer 
reliant on government food 
assistance.EAST AFRICA

Asómbrate is an initiative that 
promotes climate-resilient 
coffee and cocoa. In Nicaragua, 
2,283 farmers received USD 
666,000 for the sale of 31,515 
carbon removal units as a result 
of their contribution to 
environmental sustainability.  LATIN AMERICA

A FEW HIGHLIGHTS

In Mozambique and Zambia, 
cotton farmers embraced 
biochar technology, leading to 
yield increases of up to 71%, while 
also improving soil health and 
water retention in drought-
prone regions.SOUTHERN 

AFRICA

By adopting green tech in the 
leather industry in India, 948 bil-
lion litres of water were saved - 
equivalent to 380,000 olympic 
swimming  pools. Circular eco-
nomy interventions have led to a 
reduction of 1,181 tCO2-eq annu-
ally and  a 41% drop in untreated 
effluent discharge. 

ASIA

An umbrella body comprising 
340,000 cocoa farmers from 75 
unions in Ghana was formed to 
enhance farmers’ representation 
in decision-making on prices, 
government interventions, land 
rights, and living income. 

WEST AFRICA

High profile speaking 
engagements at OECD and 
Climate Week New York 
enhanced Solidaridad’s visibility 
and reputation as an innovator 
and leader in the complex arena 
of first mile of supply chain 
sustainability and climate 
solutions. NORTH AMERICA

In May 2024, the European 
Council gave its final approval for 
a Corporate Sustainability Due 
Diligence Directive. We 
advocated for a small-holder 
inclusive approach in the 
formulation and implementation 
of this landmark legislation. EUROPE

In Brazil, 864 sugarcane farmers 
have adopted good practices on 
their farms, representing more 
than 341,000 hectares of 
sustainable production.

LATIN AMERICA

In Bangladesh, farmers earned 
15% over market prices through 
direct procurement of 105,000 
MT soybeans. In India, 20,000 
farmers joined Madhya Pradesh’s 
democratically-led producer 
organization networks leading to 
better prices for farmers. ASIA

We enhanced food security and 
improved productivity with 8,218 
vegetable and food crop 
producers in Ghana, Nigeria and 
Sierra Leone. In Nigeria, yields 
increased by 70 to 135 percent.

WEST AFRICA


